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1. OOmue moJoKeHus

1.1. Ouenka  KOpPPYINLHMOHHBIX  PHUCKOB  SIBJISIETCS ~ BaXHEHUIIUM  3JIEMEHTOM
AQHTUKOPPYILIMOHHON  TOJUTUKA  YYPEXKACHHS, I[IO3BOJIAIONIAs OOECIEUUTh COOTBETCTBHUE
peanu3yeMbIX aHTUKOPPYIIIMOHHBIX MEPONPHUATHH CHeludUKe NeATeIbHOCTH MyHHUIUIAIbHOTO
ABTOHOMHOTO JIOIIKOJIEHOTO YUpEXKISHUS AeTCcKuii can Ne 66 (nanee — YupexeHne) 1 paluoHaIbHO
WCIIOIB30BaTh PECYPCHI, HANPABJIsIEMbIe HAa MPOBEICHHE PabOThI MO NMPOPUIAKTUKE KOPPYIILIHH B
YupexaeHuu.

1.2.  Lenpio OLIEHKH KOPPYIMLHMOHHBIX PHUCKOB SBIAECTCA ONPEIEICHUE KOHKPETHBIX
MPOIIECCOB U BUJIOB JCSATEIBHOCTH YUPEKJIEHHUS, MPU pean3alliid KOTOphIX HamboJiee BBICOKA
BEPOSITHOCTh COBEPIICHHS PAaOOTHUKAMH YUPEKICHUS KOPPYNIIMOHHBIX MMPAaBOHAPYIIEHUN, KaK B
LESAX MOJIYYEHUS JIMYHON BBIFOJbl, TAK UB LEJSAX MOTYyUYECHHUS BBITOABl Y UPEKICHUEM.

1.3.  Hacrosimee [lonoxxenue pa3pabotano ¢ yuetrom MeTOIUYEeCKUX PEKOMEHJIAlUi 1Mo
MOPSIAKY TPOBEACHHS OIEHKH KOPPYIIMOHHBIX PHUCKOB B OpTraHHW3allud, pa3paboTaHHBIX
MuHucTepCcTBOM TpyAa U couManbHOM 3amuThl Poccuiickonn denepanuu, YcraBa YupexacHus U
JPYTUX JIOKAJTBHBIX aKTOB Y UpEeXKACHHUS.

2. OcHOBHBIC IOHATHSA
2.1. B Hacrosimiem [lonoxkeHUH UCMONB3YIOTCA CJEAYIONIME OCHOBHBIE TEPMHUHBI U
OTIPE/ICTICHHUS:

- KOppYILHUOHHOE IIpaBOHApPYILIEHUE - 31m0ynoTpedieHne IIOJITHOMOYHSIMHU,
3JI0yNOTpeOsieHne  JOJKHOCTHBIMU — MOJIHOMOYHMSIMH, Jadya  B3STKH, IIOCPEIHUYECTBO BO
B35ITOYHMYECTBE, IIOJYYEHUE B3ATKH, MEJIKOE€ B3ATOYHUYECTBO, KOMMEPUYECKHI MOJKYII,
MOCPETHUYECTBO B KOMMEPUYECKOM IOIKYIIE, MEJIKUIT KOMMEPUYECKUUITIOIKYTI INOO MHOE HE3aKOHHOE
UCIIOJIb30BaHNE (PU3UYECKUM JIUIIOM CBOETO JOJDKHOCTHOTO TMOJIOKEHHS (IOJTHOMOYHIT) BOIPEKH
3aKOHHBIM HHTEpecaM oOOIIecTBa, TOCYNapCTBa, OpraHU3alldd B IENSAX IOJYYEHUS BBITOJbI
(mpenmy1ecTB) A ceOs MU Ul TPEThUX JIMIL MO0 HE3aKOHHOE MPEIOCTABICHUE TaKOM BBITOJIbI
yYKa3aHHOMY JIMIly JIPYTUMH (U3MUECKUMH JIMIIAMH, & TaKKe COBEPUICHHWE YKa3aHHBIX ACSHUH OT
VMEHHU WUJIM B MHTEpECaX IOPUINYECKOTO JIULA;

- KOPPYIIMOHHBINA PHCK - BO3MOXKHOCTh COBEPIIEHUS PAOOTHIUKOM OpPTraHU3aINH, a TAKKE
VWHBIMU JIMIJaMU OT UIMEHM WJIM B HHTEpECaX OPraHu3aluy KOPPYNIIMOHHOIO PABOHAPYILIEHNUS;

- - 001Mii mpouecc WACHTUDUKAINH, aHATTN3aN PAH)KUPOBAHUS KOPPYIIIMOHHBIX PUCKOB;

- WAEHTH(HKALNS KOPPYIIIMOHHOTO PUCKA - TPOLIECC ONpPEAETeHUs sl KaXa0ro OM3Hec-
npouecca 1) KpUTHUECKUX TOYEK M 2) BO3MOKHBIX KOPPYILMOHHBIX IPABOHAPYIIECHUMN, KOTOPbIE
MOTYT OBITH COBEpPIIEHBI PAOOTHUKAMH OPraHU3alUU B KaXI0M KPUTUYECKON TOUKE;

- KpUTHYECKass TOYKa - TIOJMPOILECC, OCOOEHHOCTH peaju3allii KOTOPOTO CO3/a0T
OOBEKTUBHBIE BO3MOXXKHOCTH [UISl COBEpPIIEHUS pPaOOTHUKAMU OpraHU3alMH KOPPYILHOHHBIX
IIPABOHAPYLICHU;

- MOJIIPOLIECC - YCTAHOBJIEHHBIE PETYIHMPYIOIUMH JOKYMEHTaMU MPOLEAYPhl U pPEabHbIC
JEUCTBUS U B3aUMOJICHCTBUS CTPYKTYPHBIX MOAPa3IeICHUI, KOJUIErHaJIbHBIX OPraHOB, PA0OTHUKOB
OpraHu3alliy, COBEpILIacMble B IIENAX peau3alii KOHKPETHOro Ou3Hec-mpolecca (Harmpumep,
(dbopmMHpoBaHHE TJIaHA MPOBEACHUS 3aKyIOK, pa3paboTka JOKYMEHTAIlMH K 3aKyIKe, OOBsBICHUE
3aKyIIK{, IIpUEM 3asABOK OT YYaCTHUKOB WU T.I. - MOANPOLECCHl, HMMEIOLIME MECTO B paMKax
OCYILECTBIICHHS 3aKYTTOUYHOU IeATEbHOCTH OpraHU3alnH);

- OU3Hec-TpoIlecC - PEryJISIPHO MOBTOPSIONIASACS MOCIEIOBATEIHHOCTh B3aMMOCBS3aHHbBIX
NEUCTBUM CTPYKTYPHBIX MOAPA3ICICHUNA U OTAEIbHBIX PAOOTHUKOB OpraHHU3aIiH, HAlPaBIEHHBIX Ha
pealM3anuio YCTaBHBIX Iesiel (PyHKINA) opraHu3auy (HalpuMep, OTASIbHBIM OU3HEC-TIPOIIECCOM
SBJISICTCSI3aKYTIOYHAS ACSATEIHPHOCTh OPTraHU3aIlin );

- HampaBJIEHUE JEATEIBHOCTH - COBOKYIHOCTb OM3HEC-NPOIIECCOB, HAIIPABJICHHBIX Ha
peanu3anuio eIMHOW YCTaBHOM 11e1H ((PYHKIIMN) OpraHu3auu(HanpuMep, Takue OU3HEC-TIPOIIEeCCHI,
KaK 3aKyrnoyHas JesTeIbHOCTh, KaJpoBas padoTa U yIpaBlieHUE MEPCOHAIOM, aJIMUHUCTPATUBHO-
X034 CTBEHHOE UMAaTepHAIbHO-TEXHUYECKOE 00ECIIEYeHHE U T.I1., COCTABJISIOT €AMHOE HAIpaBJIeHUE
nesitenbHOCTH "ObecriedeHne NesiTelIbHOCTH opranu3anun');

- aHaJINU3 KOPPYHIIMOHHOI'O PUCKA - TPOLIECC TIOHUMAaHUs IPUPOIbl KOPPYNLIMOHHOTO PUCKA
1 BO3MOXKHOCTEH JJIsl €ro peaju3aluy MocpeacTBOM 1) BhIBICHHS Hanbosiee BEPOSITHBIX CIIOCOOO0B



COBEpIICHMs]  KOPPYMHIIMOHHOTO  MpaBOHApYLIEHHS  TNpH  pealu3aluud  Ou3Hec-mpolecca
("KoppynIMOHHBIX cxeM") 1 2) onpeaeseHus JOJKHOCTEN WM MOJTHOMOYUM, KPUTHUECKH BaXKHBIX
JUI peaiu3aliy KaKaou "KOppyHNIUOHHON CXeMBI'";

- KOpPYILHOHHAs CXeMa - BBICTPOCHHBIM IO OMpEACTCHHOMY CIEHApUI0 MEXaHU3M
HNCITOJIb30BaHUA pa60THI/IKOM HOJIHOMOYUI B JIMYHBIX OeX WM B HMHTEPECAX TPCTbUX JIUIL
(Hambomee BEPOATHBIN CITOCOO COBEPIICHUS KOPPYIIIMOHHOTO MTPaBOHAPYIIIECHUS).

- UMHIUKATOp KOPPYILMH - CBEICHUS, YKa3bIBAIOIIME HA BO3MOXKHYIO IIOATOTOBKY WIIH
COBEpIIEHHE PAOOTHUKOM OPraHU3alUU KOPPYIIIMOHHOIO IIPaBOHAPYLIEHHUS;

- PaHXXUPOBAHUE KOPPYIILMOHHBIX PUCKOB - TMPOLECC ONPEICIICHUS] YPOBHS 3HAUUMOCTHU
KaKI0r0 KOPPYIIMOHHOIO pHCKAa C ydeToM 1) BO3MOXXKHOrO yiiepba B ciay4yae peanu3aluu
KOPPYMIIIMOHHOTO PHUCKa M 2) BEPOATHOCTH pealn3allid KOPPYHIIMOHHOTO pPHCKa, a TaKkKe HX
MOCJICAYIOLEE PAHKUPOBAHUE IO CTENIEHU 3HAUUMOCTH.

3. Tlopsiaok olleHKH KOPPYNUHOHHBIX PUCKOB

3.1. Tlpouemypa OLEHKH KOPPYNLUHUOHHBIX PHCKOB  COCTOMT U3  HECKOJBKUX
MOCTIe/I0BATENIbHBIX 3TAIOB:

a) TOJATrOTOBUTENILHBINA 3Tall: MPUHATHE PEIICHHUS O MPOBEICHUH OICHKH KOPPYIIIMOHHBIX
PHUCKOB, OIpe/ieTIeHHe METOIUKHU U IJIaHa MPOBEACHUS OLIEHKH,Ha3HAUEHUE JIUII, OTBETCTBEHHBIX 32
MIPOBEICHUE OLICHKH, OTIpE/IeIeHUE MTOJIHOMOUYUNHN 00sI3aHHOCTEH PaOOTHUKOB OpraHU3alliU B CBSI3U
C MPOBEJICHUEM OIIEHKH, COCTABJICHHE TIEPEYHS U IMOATOTOBKA HEOOXOAUMBIX IOKYMEHTOB;

0) »Tanm omucaHus OW3HEC-TPOIIECCOB: MPEJCTABICHUE BCEX HAINpPaBICHUU ACSITEIHHOCTH
yupexaeHuss B (Gopme OM3HEC-IPOIECCOB, OMHMCAHHE IOANPOLECCOB, COCTABISIOMIMX KaXKIbIi
OUM3HEC-TIPOIIeCe;

B) ATal MAECHTU(UKALUYU KOPPYNIUOHHBIX PUCKOB: BBIJEIEHUE B KaXKJIOM aHAIU3UPYEMOM
Ou3Hec-mpolecce KPUTHYECKUX TOUEK M o0Ilee ONUCaHHEe BO3MOXKHOCTEW Ui pealu3aluu
KOPPYILIMOHHBIX PUCKOB B KKJOU KPUTUYECKOU TOYKE;

T') 3TaIl aHaJIM3a KOPPYIIIMOHHBIX PUCKOB:

1) noaroroBka jeranbHOrO (POPMATM30BAHHOTO OIKCAHMS BO3MOXKHBIX CIIOCOOOB
COBEpUIEHMS KOPPYIILIMOHHOTIO IPABOHAPYIIEHUSI B KpUTHYECKON Touke ("KOpPYILHUOHHBIX cxeM");

2) (dopMupoBaHHeE TIEPEUHs JOJKHOCTEN paGOTHUKOB OPraHU3aIMK, KOTOPhIE MOTYT OBITh
BOBJICYCHBI B COBEPIICHNE KOPPYIIIMOHHOTO IPaBOHAPYIICHUS B KPUTHIECKOH TOUKE;

T) 9Tan PaHXUPOBAaHHS KOPPYNIMOHHBIX PHUCKOB: OIICHKAa BEPOSTHOCTH pPEalTN3alliH |
BO3MOXKHOI'O yliepba OT peajau3alMd KaXJI0oro KOPPYIIMOHHOIO pHUCKA, pPaHXUPOBaHHE
KOPPYIIIMOHHBIX PHUCKOB 1O CTETEHW 3HAYMMOCTH B COOTBETCTBHH C 3apaHee YCTaHOBJICHHBIMHU
KPUTEPUSIMH M OTIpEJIeTICHUE TIPHOPUTETOB TPH MPHHATHHA MEP 110 MUHUMH3AIUN KOPPYTIIHOHHBIX
PUCKOB;

€) JTam pa3pabOTKM Mep MO0 MHHHUMHU3AIMH KOPPYMIMOHHBIX PHCKOB: TOJTOTOBKA
NPEATIOKEHNH 10 MHHUMM3AIUK BCEX WM HanOoJiee CYyNIECTBEHHBIX HACHTH(UIIMPOBAHHBIX
KOPPYILIMOHHBIX PUCKOB;

X) 9Tan opopMIICHHS, COTIIACOBAHMS M YTBEPXKJICHUS PE3yJIbTaTOB OIICHKUKOPPYMIIMOHHBIX
PHCKOB: (hopMHUpOBaHKE U MPEACTaBICHUE HAa YTBEPKICHHE PYKOBOJUTEIIO OPTaHU3ALUH PEecTpa
(MaTpuLbl) KOPPYILHMOHHBIX PUCKOB OpraHu3allid M MEpeyHs JO0JDKHOCTEeH, CBSI3aHHBIX C
KOPPYIIIMOHHBIMU PUCKAMH.

3.2. OmneHka KOPPYNIMOHHBIX PHCKOB B YUYPEKJCHUH IPOBOIMUTCS B COOTBETCTBUU C
JaHHBIM TOJIOKEHUEM. PerieHre o MpPOBENCHUM OIIEHKU KOPPYNIIMOHHBIX PHCKOB NMPUHHMAETCS
PYKOBOJUTENEM YUPEKIACHUS U 0(OPMIIIETCIETO MPUKA30M.

3.3.  OueHka KOPpPYNIMOHHBIX PUCKOB IPOBOJUT OTBETCTBEHHBIN 3a MpEAaylpeKIecHHUE
KOppYNIWHU, TpUBJIEKas BIAJCIBIEB OICHUBACMBIX OHM3HEC- IPOIECCOB IS OKa3aHMS
MaKCHUMAaJIbHOTO COJICMCTBHUS, TIPEXk/IE BCEro, B YaCTH IMOATOTOBKM OMUCAHUS OM3HEC-IPOIIECCOB U
COCTaBJISIONINX UX MOIPOIIECCOB.

3.4. OTBeTcTBEHHBI (OPMHUPYET IEpedyeHb JOKAIBHBIX HOPMATHBHBIX aKTOB M HMHBIX
JOKYMEHTOB YUpPEXAEHUS, COAEpKalUMX MH(POPMAIHMIO, HEOOXOIUMYIO ISl MPOBEICHHS OLICHKH
KOPPYIIIMOHHBIX pUCKOB. K TakuM TOKyMEHTaM, OTHOCSATCSCIIEAYIOIINE:

1) noxymentsl, conepxainre HHGOPMALMIO O HANPABIECHHUAX AEATENLHOCTH((QYHKIMAX)
CTPYKTYpE YUPEXKACHUS, TOTHOMOYHMSX €€ CTPYKTYPHBIX TIOApAa3JeNeHUd U JIOJKHOCTHBIX



00513aHHOCTSIX PaOOTHHUKOB, HAIIPUMeED:
- yCTaB;
- OPraHU3alUOHHO-IIITaTHASA CTPYKTYpa U IITATHOE PACIIUCAHUE;
- noJoxeHue o «IlepBomMalickoM CenbCKOM JOME KYJIBTYPBD?;
- TOJKHOCTHBIE MHCTPYKIIMU paOOTHUKOB;

- pe3yJbTaThl BHYTPEHHETrO WJIM BHELIHEIO aHalInW3a CTPYKTYphl, (yHKIMOHANA, OM3HEC-
IIPOLECCOB YUPEKICHHUS;

2) JOKYMEHTBI, 3aKPEIUIAIOIIME CUCTEMY MEp TIPEAYIIPEKIEHUS KOPPYIILMHI B YUPEKICHHUH,
a TaKkKe MOPSAOK TPOBEACHHS B HEHM JIOOBIX KOHTPOJIBHBIX MEPONpPUATHH, W JTOKYMEHTHI,
coJieprKalire HHPOpMaILMIO O pe3yJibTaTaX MPOBEIECHUS STUX MEPOIIPUSTHH.

3.5. [anee mpoBoauTcs onucaHue 6usHec-npoueccoB. OCHOBHas 3ajjaya JaHHOIO 3Tarna -
MOHATH, KAKUM 00pa3oM B YUPEXKICHUH PEATU3YIOTCS Ha MPAKTUKE HANpPABICHUS ACSITEIbHOCTH U
KOHKpETHbIE OU3HEC-TIPOLIECCHI, BHIOPAHHBIE B KaueCTBE 00BEKTa OLEHKH.

3.6. dopmann3oBaHHOE ONMUCAHUE (KAPTY) HAIPABICHUN AEATEIBHOCTH M COCTABIISIFOILUX
X OM3HEC-IIPOIIECCOB M IMOJIPOIIECCOB JIOMOIHACTCS pe3ybTaTaMH MPEABAPUTEIBHOTO aHAIM3a
BO3MOXXHBIX KOPPYILHUOHHBIX NpaBoHapylieHui. Takoil aHanu3 MoKeT ObITh HpPOBEIEH Ha
OCHOBAHMU ClieAyIolIel HHPOpMALUU:

- CBEJCHUS O KOPPYNIIMOHHBIX IPABOHAPYIIECHHUSIX, COBEPUICHHBIX paHee pabOTHHUKaMHU
YUPEKICHUS;

- MaTepHallbl BHYTPEHHUX IPOBEPOK, IPOBOAMBIIMXCA B YUYPEKICHHH, IO CIydasM
BO3MO’KHOI'O COBEPILEHUS paAOOTHUKAMU KOPPYILIMOHHBIX [TPAaBOHAPYILEHHI;

- oOpameHuss TIpaxJaH, CoOAepKalye HWHGOPMAUI O BO3MOKHOM COBEpIICHUH
pabOTHUKAaMU YUpEKJICHHUsI KOPPYILMOHHBIX IPaBOHAPYILEHUI;

- Marepuaibl IPOBEICHHBIX B YUPEXKICHUHM OpraHaMu IMPOKYpaTypbl MEPOIIPUATUN II0
HaJ30py 3a coOJoJeHueM 3akoHojaarenbcTBa Poccuiickoit denepauuud 0 NPOTHUBOACHCTBUU
KOppyILWHY;

- wuHbOpMAIMs O COBEPIICHWH KOPPYNIHMOHHBIX IpaBOHApPYIIEHHH pabOTHUKaMHU
YUPEXKICHUH, OCYLIECTBIIAIOIINX aHAIOTUYHBIE BUBI IEATEIBHOCTH;

- uHpoOpMalUs O COBEPIICHUU KOPPYNUMOHHBIX IPABOHAPYLIEHUH TOJKHOCTHBIMU
JMIIaMH  TOCYAApPCTBEHHBIX  (MyHHMLMIAJIbHBIX) OPraHoB, TOCYJAPCTBEHHBIX  KOpIIOpaIMii
(xoMmnaHuif), ¢ KOTOPBIMH B3aMMOAEHCTBYET YUpPEXKICHHE.

3.7. IlpoBoauTcst aHanu3 BHEMIHEW cpeapl (QYHKUMOHUPOBAHUS  YUPEXKACHUS, C
XapaKTEPUCTUKON OCHOBHBIX KOHTPAareHTOB YUPEXKICHUS U COAEp’KaHHE B3aUMOJICHCTBUS C HUMH,
HaJIM4he U OCHOBHBIE XapaKTEPUCTUKU KOHKYPEHTOB, MAcIITaObl U XapakTep B3aWMOJEHCTBUS C
rocy/1apCTBEHHBIMU OPraHaMU U T.JI.

3.8. IIpoBomsTCS WMHTEPBBIO C PAOOTHUKAMHU YUPEKICHHUS, OCHOBHAS 3ajladya KOTOPBIX -
YTOUHUTh U TPU HEOOXOJUMOCTH CKOPPEKTHPOBAaTh C(HOPMUPOBAHHOE Ha OCHOBE aHalIM3a
JOKYMEHTOB IMOHMMaHUE OM3HEC-TIPOIECCca M COCTABISIONINX €T0 MOIIPOIECCOB.

Oco0oe BHUMaHHE CcleqyeT YAeNnsATh TOMY, KakK paccMaTpUBaeMblil Ou3Hec- Mpolecc
OpPraHU30BaH Ha MPAKTHKE U YeM pealIbHbIN MTOJIX0/ K €r0 peann3aliy OTINYaeTCs OT 3aKPENIeHHOT O
B JOKYMEHTaXx.

He cnenyer nenaTe OCHOBHOM TEMOW MHTEPBBIO KOPPYNIIMOHHBIE PUCKH, CBOMCTBEHHBIC
paccmaTpuBaeMoMy OM3Hec-Tpoleccy. JJaHHBII BOIPOC HA 3TOM 3Tale MOXKET He 00CyKIaThbCsl MU
MOJKET OBITh 3aTPOHYT B KAYECTBE JOMOIHUTEIHHOTO.

3.9. TIlo pe3ynpTaTam aHaau3a JOKYMEHTOB M HMHTEPBbIO C PaOOTHUKAMHU YUPEKICHHS
(dopMHpyeTCsT HTOrOBOE OINMCAHUE pPACCMATPUBAEMbIX HAlpaBJICHUIN JesTelnbHOCTH, Ou3Hec-
MIPOIIECCOB M TOJIMPOIIECCOB B TEKCTOBOM M (M) rpaduyeckoM (Gopmare ¢ mpeaBapUTeIbHBIM
0003Ha4YEHHEM TEX MOANPOIIECCOB, KOTOPHIM CBOMCTBEHHBI KOPPYILIUOHHBIE PUCKH.

3.10. DOtan wuaeHTU(UKAIUN KOPPYILHOHHBIX PHUCKOB HamOoyiee IOJIHO BBIIBIAET B
Ka)/IOM pacCMaTpUBAaEMOM HalpaBJIEHUH JEATEIHOCTH M OM3HEC- POIIECcCe KPUTHUECKUE TOUKH.

Baxxnelmmmy npru3HakaMy KpUTHYECKON TOUYKH SBIISIOTCS CIEAYIOIINE:

- Hainuuue y paOoTHUKa (Tpymnibl paOOTHUKOB) IOJHOMOYMN COBEpIIUTH JeicTBUE
(Oe3nelicTBUE), KOTOPOE MO3BOJISIET MOTYYUTH BHITOLY (IPEUMYIIECTBO) PAOOTHUKY YUPEKACHUS, U
(M) IOPUANYECKOMY JIMILY, B3aUMOJICHCTBYIOIIEMY C YUPEKACHUEM;



- B3auMoJeilcTBue paboTHHKA (TpyHIbl paOOTHUKOB) C TOCYJApCTBEHHBIM OPraHoM (MHOM
perynupyromiel opranu3aineii), yoJHOMOUYEHHBIM COBEPIIATh ACHUCTBUS, BaKHBIE JIJIS YCIEIIHON
peanuzanuu Ou3Hec-mponecca 1 (Hin) yCrnemHoropyHKIHOHUPOBAHUS YUPEKICHHS B LIEJIOM.

3.11. Ilpu BBISBICHUM KPUTHUECKMX TOYEK HEOOXOAMMO 3ajaBaTh cebe Takue oOme
BOIIPOCHI, KaK:

- Kakasd BbIroJa (HpCI/IMYIJ_IeCTBO) pacnpeacisieTCd B paMKax JaHHOT'O HOI[HpOLICCCEl?

- KTO MOXET OBITh 3aMHTEPECOBAH B HEMPABOMEPHOM PACHIPEIACICHUH 3TOH BBITOJIBI
(mpeumyecTBa)?

- Kakue KOPPYIMIUOHHBIE TIPABOHAPYIIICHUS MOTYT OBITh COBEPIIICHBI PAOOTHUKOM B TIEJISIX
HEMPaBOMEPHOI0 pacripeAeNieHus: 3TON BBITO/bI (IPEUMYIIECTBa)?

3.12. B pamkax oHOT0 OM3HEC-TIPOIIECCa MOKET ObITh BBISIBJICHO HECKOJIBKO KPUTHUECKUX
TOYEK.

3.13. Bce BBISBIEHHBIC KPUTHYECKHE TOYKH JODKHBI OBITH O0OO3HAYEHBI B OIHMCAHHH
HampaBJICHUN AESATeTbHOCTH U OW3HEC-TPOLECCOB (KapTa HAMpaBICHHUH NEATEIBHOCTH, OU3HEC-
MPOIIECCOB U MOAMPOIECCOB OPTaHU3AIINH ).

3.14. OcHoBHas 3ajlaya aHajdu3a KOPPYNIMOHHBIX PUCKOB - OMNPEACINUTH I KaXI0i
BBISIBICHHOW  KPUTHYECKOW TOUKH BEpPOSTHBIA  CHOCOO  COBEpIICHUS  KOPPYHIIMOHHOTO
MpaBOHAPYIIEHUS pPAOOTHUKAMU  YUpPEXKACHHUS (KOPPYIMIMOHHYIO CXEeMy) U  JIOJDKHOCTH
(mostHOMOYMST) paOOTHUKOB, HAIMYKE KOTOPBIX TPEOYETCS ISl peaiu3aiii KaK10i KOpPYIMIIMOHHON
CXEMBIL.

3.15. B memsx 6oJee mOTHOTO TOHUMAHHUS BO3MOKHBIX KOPPYIIIHOHHBIX CXEM HEOOX0IMMO
HayaTh AaHAJIW3 KOPPYNIIMOHHBIX PHCKOB C TPOBEIACHUS Oojiee TIyOOKOro HCCIeIOBaHUS
BBISIBJICHHBIX KPUTHYECKUX TOYEK C TOUKH 3PEHUSANOTEHIIMAIBHOTO HAPYIIUTETIS.

KiroueBbIM 1pu 3TOM SIBJISIETCSI CIEAYIOIIMI BOIIPOC:

- ecnu Obl Kako-1M0O M3 y4acTHUKOB OM3HEC-TIpoliecca CTPEMUIICS H3BIEYbU3 CBOUX
MOJTHOMOYUI HEMPAaBOMEPHYIO BBITOAY A ceOs, JUIA TPETbUX JIMIl MM HEMOCPEICTBEHHO IS
OpraHu3aliy, KakuM 00pa3oM OH MOT OBl 3TO C/IeaTh?

B mensix orBera Ha 3TOT OOMIMI BOMPOC MPEJICTABISIETCS IOJIE3HBIM OTBETUTH Ha Pl
BCIIOMOTATENILHBIX BOMPOCOB. IIpu 3TOM Takue BOMPOCHI 11e7eco00pa3Ho 3a1aBaTh MIPUMEHUTEIBEHO
K JIBYM THITaM CUTYaIlHii:

- Korga paboTHUK (paOOTHHKHM) 007aaeT MOJHOMOYHUSMH, IO3BOJSIONIUME MOTYYHTh
BBITOAY /7151 ce0sl WM JUIsl CBSI3aHHBIX JIULL;

- kxorga paboTHUK (paOOTHWKHM) W (MIM) OpraHu3alus B IEJIOM 3aUHTEPECOBAHBI B
MOJIYYEHUH BBITOJIbl, PACHpPENENIIeMON TIOCyAapCTBEHHBIMH (MYyHULMINAIbHBIMU) OpPraHaMu WU
JIPYTUMH OpraHU3alUsIMU.

[IpuMeHHUTENBHO K MEPBOMY THUITy CHUTyallMid NpU aHAINW3€ KPUTHYECKUX TOYEK CIEeayeT
YAEIUTh BHUMAaHUE CJIEIYIOIIMM BOIIPOCaM:

- Kakue BBITo/bl (IPEUMYIIECTBA) PACHPEACIISIOTCS B paMKax OU3HEC- Mpolecca 1 sl KOro
OHM TPEJICTABIISIIOT UHTEpeC?

- Kakue JeiictBus (Oe3geiicTBue) mNOTPeOyeTcs COBEPIIMTH HEAOOPOCOBECTHOMY
pabOTHUKY B IENSAX HENPaBOMEPHOTO pPACHpPEIENICHUsI BBITO/Abl (IPEUMYIIECTBA) B TOJIB3Y
3aMHTEPECOBAHHBIX JIUIL?

- eclli  HeJOOpOCOBECTHBIM  pabOTHHMK  HEMpPaBOMEPHO  pACIpEACsieT  BBITOIY
(mpeuMy1IecTBO) HE B MOJb3y ceOsl U (WIM) CBOUX OJNM3KUX POACTBEHHUKOB, KaKUM 00pa3oM OH
CMOXKET U3BJI€Yb JINUHYIO BBIMOY U3 KOPPYIILMOHHOIO B3auMoieicTBUs?

- MOJXKET JI1 HeJJOOPOCOBECTHBIN paOOTHUK B OJJMHOYKY COBEPIIHUTH ACHCTBUS (O€3/1eHiCTBHE),
HeoOXOIuMBbIE JJIs1 HENPaBOMEPHOTO paclpesieieHus BbIrojbl (MpEeuMyIlecTBa) B IOJb3Y
3anHTEepecOBaHHBIX JUI? Eciau HeT, Koro u3 pabOTHUKOB yUpexaAeHHUs eMy HE0OXOAUMO BOBIICYD B
COBEpIIEHHE KOPPYHIIMOHHOTO IPABOHAPYIICHUS?

- KaK“M 00pa3oM BO3MOXKHO OOOWTH BHEAPEHHBIC B YUPEKICHUN MEXaHU3Mbl BHYTPEHHETO
KOHTPOJIS?

[IpuMeHHUTENBHO KO BTOPOMY THUIy CUTYyalMil pEeKOMEHIYeTCsl OTBETHTh Ha CIEAyIOIIHe
BOIIPOCBI:

- CYLIECTBYEeT JIM BbIroja (IIPEeUMYIIECTBO), paclpesenseMas TIocyJapCTBEHHbBIM



(MyHUIIUTTAJBHBIM) OpPraHOM MWJIM JPYTOi OpraHW3alyel, B MOJTYYEHHHM KOTOPOH MOXKET OBITh
3auHTEepecOBaH pabOTHUK (PAaOOTHHUKM) U (UJIM) OpraHU3aLUs B LIEJIOM?

- B3aMMOJCHCTBYET JIM OpraHu3alus ¢ KOHTpPareHTaMH, WMEIONIMMU CBSI3U  C
rOCyIapCTBEHHbIMH  (MyHUIIUIQIBGHBIMH)  OpraHaMd  HWJIM ~ HWHBIMH  OpraHU3allUsMU,
pacnpeiensioUMH BbIro1y (MPEUMYIIECTBO), B TOJIYYCHUU KOTOPOM MOXKET ObITh 3aMHTEPECOBAH
paboTHHK (paOOTHUKM) U (WJIH) OpTraHU3aIHs B 1IEI0M?

- KAKUM 00pa3oM pab0OTHHUK YYpPEXACHHS MOXKET TOBJIMATh Ha  pacHpeleseHue
rOCYJapCTBEHHbIM (MYHHMLUIAJIBHBIM) OpPraHOM WJIM MHOM OpraHu3alMeldl BbITOJIbI
(mpeuMyILIECTBa) B €r0 IMOJIb3Y WM B MOJIB3Y €ro yupexjaeHus? TpeOyercs nu i 3TOro
y4acTHe UHBIX PAOOTHUKOB UJIM KOHTPAareHToB?

- KaKMM 00pa3oM BO3MOXKHO OOOWTH BHEAPEHHBIE B YUPE)KICHUN MEXaHU3Mbl BHYTPEHHET O
KOHTpOJIs?

3.16. Ha ocHoBe TpOBEACHHOrO YIIIYOJICHHOTO aHalM3a KPUTHYECKUX TOYEK CIIETYeT
COCTaBUTh (POPMAJIM3OBAHHOE OIMCAHUE KOPPYNILHMOHHBIX PHUCKOB B KaXJIOW BBISBICHHOMN
KPUTHYECKON TOUKE, BKIIIOYAIOILEE, B YHCIIE POYETO, CIECAYIOUIYI0 HH(POPMALIHIO:

a) KpaTKoe ONMCaHMUe paclpeiensieMol B KpUTUUECKON TOUKE BbIT0/1bI (IPEMMYILECTBA), CTPEMIIEHHE
K TOJIY4YEHHUIO0 KOTOPOH paOOTHUKOM YUpEKIEHUS U (WJIM) €€ BHEIIHUMHU KOHTPAareHTaMM SIBJISIETCS
MPUYNHON COBEPIICHUSI PAOOTHIUKOM KOPPYHIIMOHHOTO IPaBOHAPYLICHHUS;

0) nmepedyeHb NOTEHIIMAIBHBIX BBIFOIONpUOOpeTaTeNel - UL, KOTOPhIE CTPEMSTCS U3BJIEYb BHITOAY
(mpenMyIecTBO) U3 COBEPLICHUs PaOOTHUKOM YUPEKICHUS KOPPYILIMOHHOIO IPAaBOHAPYLICHUS B
paccMaTpuBaeMoOl KpUTUYECKON TOUKE;

B) IEepeueHb JOJDKHOCTEH pPaOOTHHUKOB OpraHu3aluu, Oe3 ydacTus KOTOPbIX HENPaBOMEPHOE
pacrpesielieHue BBIFOJbl (MPEUMMYIIEeCTBA) B KPUTUYECKOH TOYKE HEBO3MOXKHO MIIM KpaiHe
3aTPYAHUTENBHO (MEPEeYeHb MOJDKHOCTEH, 3aMelIeHHE KOTOPBIX CBS3aHO C KOPPYHIIMOHHBIMH
pUCKaMH), C yKa3aHHEM BO3MOYKHOH pOJM KaXI0ro pabOTHHKA B peaau3alud KOPPYNLHOHHON
CXEMBI;

I') KpaTKOE ONMCAHUE BBITOIbI, TOTy4aeMoi pabOTHUKOM (pabOTHUKAMHU) OpraHU3aIUH, CBSI3aHHBIMU
C HUM JIMLIAMU WM HENOCPEACTBEHHO CaMOM oOpraHu3aluedl, B pE3yJIbTaTe COBEPIICHUS
KOPPYMIIMOHHOTO MPaBOHAPYIICHNUS;

J) ONHUCAHHWE BO3MOXKHBIX CIOCOOOB mepenayn pabOTHUKY (paOOTHUKaM) YUpeKAECHUS WIH
JOJDKHOCTHOMY  JIMLY  (JOJDKHOCTHBIM JIMIAM), C KOTOPBIM B3aUMOJCHCTBYET YUpeKIEHUE,
BO3ZHArPAXKACHUS 3a COBEPILIEHUE KOPPYILIMOHHOTO TPaBOHAPYILIEHUS;

€) KpaTKoe OIMCAaHUE CIIoco0a COBEPILEHUSI KOPPYIIIMOHHOIO MpaBOHAPYIIEHUs (KOPPYILIUOHHOM
cxeMsl), Hartpumep: "lIIpuHATHE pelieHne 0 3aKynKe Ul HyXJ OpraHHu3allyi TOBapOB Ha 3aBEIOMO
HEBBITOJHBIX YCIIOBUSAX B IIENIAX MOTYUYEHHUS] HE3aKOHHOT'O BO3HATPAXKACHUS OT MOCTaBIINKA";

) pa3BEepHYTO€ OIUCaHHE CIOCO0a COBEPLICHHS KOPPYHLMOHHOIO  IpaBOHApPYLICHMS
(KOppYIILIMOHHOM CXEMBbI), B TOM 4MCJIE: HHULMATOP KOPPYNLMOHHOIO B3aUMOJEHCTBUS,
MIOCJIEZI0BATENbHOCTh JEUCTBUN U B3aMMOJEHUCTBUN pabOTHHKA (PaOOTHUKOB) YUPEKICHHUS U €ro
KOHTPareHTOB 110 HENPaBOMEPHOMY pacClpeAeiIeHHMI0O BBIFOJbl (IPEUMYyLIeCTBAa) M Iepeaaye
paboTHUKY (paOOTHHKAM) YUPEKACHUS WIH JTOJKHOCTHBIM JIUIAM, C KOTOPBIMH B3aHMOJEHCTBYET
YUpEXKJICHUE, HE3aKOHHOTO BO3HArPaXICHUS;

3) COCTaB KOPPYNLHUOHHBIX IPAaBOHAPYUIEHUH, KOTOPbIE IOJKHBI OBITh COBEPLICHBI PAOOTHUKOM
(pa®GoTHHUKAMH) YUYPEKACHUS Ul peau3allii KOpPYNIUOHHON CXeMBbl, ¢ YKa3aHHEM CCBhUIOK Ha
KOHKPETHBIE IOJIO)KEHHUS HOPMATHUBHBIX IIPABOBBIX AKTOB(IIO BO3MOKHOCTH);

1) HOpoLexypbl BHYTPEHHErO KOHTPOJS B paccMaTpUBAaeMOW KpPUTHYECKOW TOYKe: paOOTHUKHU
(CTpyKTypHBIE TOJpA3eNeHHs) YUPEXKIEHHUs, HaJeJICHHbIE MOJHOMOYUSIMHU MO OCYLIECTBICHUIO
BHYTPEHHEI'O0 KOHTPOJIS; TEPUOJUYHOCTh KOHTPOJIbHBIX MEPONPUATHUN; KpaTKOe OIHCaHue
KOHTPOJIBHBIX MEPOIIPUSATHII;

K) BO3MOXKHBIE CIIOCOOBI 00X0/1a MEXaHU3MOB BHYTPEHHET'0 KOHTPOJIS.

3.17. Ha osrtame mpoBeAeHUs aHANM3a KOPPYHIIMOHHBIX PHUCKOB (OpPMHUPYETCS IMEpeyYCHb
JOJDKHOCTEH, 3aMellleHre KOTOPBIX CBSI3aHO C KOPPYINLHUOHHBIMU pUckamu (manee - [lepeuens), B
KOTOPBIH, Ipexk/ie BCEro, BKIOYAIOTCS JOIKHOCTH, 00S3aHHOCTHU 110 KOTOPBIM MPEAyCMaTPUBAIOT:

- TPHUHSTHE PENICHUS W (W) COBEPIICHUE NCHCTBHS, MPSMO HAIPABICHHOTO HA PACIpEJICIICHHE
BBITO/IbI (TPEUMYIIIECTBA);
- OCYIICCTBJICHUE ITOATOTOBHUTEIBHONW pPa0OTHI, HA OCHOBAHWW KOTOPOW NPHHUMAETCS PEIICHHE,



HaIpaBJICHHOE Ha paclpeeIeHHe BhITOIbl (IPEUMYIIECTBA);

- OCYULIECTBJIEHUE KOHTPOJIbHBIX (YHKIHMI B OTHOIIIEHUH PA0OTHUKOB YUPEXKIEHUS, TPUHUMAIOIINX
WM TOTOBSIIIIMX PEILICHNUS, HAlPaBJICHHBIC HA paclpe/ieJIeHUe BBITObI, B TOM YHCIIE OCYIIECTBICHNE
(GYHKUMN 10 IPEIYIPEXKACHUIO KOPPYIIIMOHHBIX ITPaBOHAPYIICHUH.

3.18. B oTHOIIEHUH TOJKHOCTEHN, UCIIOJHEHHE 00A3aHHOCTEHN M0 KOTOPBIMIIOIPAa3yMEBAET
OCYIIECTBIICHHE MOATOTOBUTENFHON pabOThl, HA OCHOBAaHMM KOTOPOW NMPHHUMAETCS pELICHUE,
HaIpaBJICHHOE Ha paclpeieIeHUe BHITO/Ibl (IPEUMYIIECTBA), PEKOMEH IyeTCsl BKIIOUNTh B [lepeueHb
CIIeIyIOIIHE TOJHKHOCTH:

- JIOJDKHOCTH, UCIOJHEHHE 00sf3aHHOCTEH MO KOTOPBIM IOJpa3yMeBaeT MOATBEpXkIECHHE IpaBa
(hM3HUECKOTO WIH IOPUINYECKOTO JIUIA HA TIOTYyYeHUE BBITOIbI (IPEUMYIIIECTBA);

- JIOJDKHOCTH, UCIIOTHEHHE 00sI3aHHOCTEH M0 KOTOPBIM MOJIpa3yMeBaeT 000CHOBAaHUETPEUMYIIIECTB
TOT'0 WJIM HHOTO MPETEHICHTA Ha MTOJYYE€HHUE BBITO/IbI;

- JOJDKHOCTH, MCTIOIHEHHUE 00s13aHHOCTEH MO KOTOPHIM MOpa3syMeBaeT onpe/eeHuepasmepa
MAaTEpUAIBHOMN BBITOJIBI;

- JIOJDKHOCTH, UCIIOJIHEHUE 00sI3aHHOCTEN IO KOTOPBIM IMO/Ipa3yMeBaeT MPOBEICHUEOLIEHKU
OTIEPALMOHHBIX PUCKOB.

[Ipu npuHATHH pelieHns o Lenecoo0pa3HocT BKiItoueHus B [lepeuens mpounx 10IKHOCTEH,
UCIOJHEHUE O00sS3aHHOCTEH IO KOTOPBIM IO/IPa3yMEBaeT OCYILECTBIECHUE IOArOTOBUTEIbHON
paloThl, a TakKe MHBIX JOJDKHOCTEH, peKOMEHIYeTCsl YYUTHIBaTh, UMEET JIU PAOOTHUK PEaTbHYIO
BO3MOXXHOCTb CBOMM JelcTBUEM (0e37eiicTBHEM) TMOBIUATh HA COJEP)KAHUE PELIEHUs O
pacrnpeeeHuH BBIroIbl (TIPEUMYIIECTBA).

3.19. Ilpu onpeneneHun Kpyra pabOTHUKOB YUpEKJCHHUs, 0€3 YHaCTUSKOTOPHIX HE MOXKET
ObITh pealn30BaHa KOPPYNIMOHHAS CXeMa, CIEAyeT HCXOJUTh HE TOJBKO M3 (yHKIHOHAIA
CTPYKTYPHBIX IOJpPA3/A€lIeHUNH U JODKHOCTHBIX 00s3aHHOCTEHl pPaOOTHUKOB OpraHU3aLUH,
3aKpEIJICHHBIX B MOJIOXKEHUAX O CTPYKTYPHBIX MOJPA3EICHUIX U JOKHOCTHBIX MHCTPYKLUAX, HO
U U3 peaJIbHOCYIECTBYIOLIETO pacipeaeseHuss QyHKIUN 1 00sI3aHHOCTEH.

4. Pan:xxnpoBaHne KOPPYNIHOHHBIX PUCKOB

4.1. Tlocne moaroroBku (HOpPMATM30BAHHOTO OIMUCAHHS BCEX KPUTUYECKUX TOUYEK U
KOPPYILMOHHBIX CXEM MPOBOJUTCS OLEHKA 3HAYMMOCTH Ka)J0I'0 BBISBICHHOI'O KOPPYIIIMOHHOIO
pHCKa C TOYKH 3pPEHHS BEPOSTHOCTH €ro pealv3allMi U BO3MOXXHOTO Yyiepba B pe3yibTare ero
peanu3anuu.

4.2. Ilpu oOIEHKE 3HAYUMOCTH KOPPYMIMOHHBIX PHUCKOB HCHOJIB3YIOTCS pa3InYHbIC
MeTonpl. OTHUM U3 Hanbolsiee MPOCThIX METO/I0B, PEKOMEHIyeMbIX MpU MEPBOHAYATBLHOM OIlIEHKE
KOPPYMNIIMOHHBIX PHCKOB, a TaKke B clydae HEBO3MOXXHOCTH WM HeleIecoo0pa3HOCTH
WCIIOIB30BaHMs 00JIee CIIOKHBIX M TPYA03aTPATHBIX METOJOB, SBISETCA OIEHKA 3HAYUMOCTH
KOPPYMIIMOHHBIX PUCKOBHAa OCHOBE KOPPYMIMOTEHHBIX (hakTOpoB. J[aHHBI METOJ OCHOBaH Ha
aHallM3e HAIW4YUs U CTENEHU BBIPAKCHHOCTH OOCTOSITENBCTB, YBEIMYMUBAIOIIUX BEPOSTHOCTH
COBEPILICHUS KOPPYNIIMOHHBIX MPABOHAPYIICHH.

4.3. K uncny KITt0ueBbIX KOPPYHIIMOTEHHBIX (haKTOPOB OTHOCSITCS:

a) BO3MOXXHOCTh TIONyY€HHUS KEeM-THO0O H3 pabOTHUKOB B pe3yJbTaTe peanu3aluu
MOTCHIIMATTLHOW KOPPYMIIMOHHOW CXEMbl 3HAUUTENBHOW, 1O CPAaBHEHUIO C €ro OQUIIUATBHBIM
JI0X0/10M, MaTE€PUAIbHOW BBITO/IbI;

0) BO3MOXKHOCTH TONyUYEHUSI T€X WJIM WUHBIX BBITOJ (MPEUMYIIECTB) I YUPESKICHUS MPHU
B3aUMOJICUCTBUU C TOCYIaPCTBEHHBIMU (MyHUIIUIAILHBIMU ) OpTaHaMU UM UHBIMU OPTaHU3aLUSIMH;

B) MpPOCTOTAa MOTEHLMAIHLHOW KOPPYHIIMOHHOM CXEeMbl, B YaCTHOCTU HEOOJbIIOE YUCIIO
paOOTHUKOB YYPEXACHHUS M BHEIIHUX KOHTPAreHTOB, YYacTHE KOTOPBIX HEOOXOAWMO s
peanu3aluuy KOppyHIMOHHOW CXEMBI,

I') pacnpoCTpaHEHHOCTh NOTEHUUAIBHON KOPPYIILIMOHHON CXEMBI, T.€. Halu4uenHopMauu
0 HEOJHOKPATHOM HCIOJIb30BAHUM KOPPYMNIIMOHHOM CXEMbl B YUPEXKIECHHUSX, OCYLIECTBISIOMINX
AQHAJIOTUYHBIC BUBI ACSITEIBHOCTH, B UHBIXOPTraHU3ALIHSIX;

1) OTCYTCTBHE WIH HEIP(HEKTUBHOCTH MEXAaHU3MOB BHYTPEHHETO KOHTPOJS B KPUTHUCCKOM
TOUKE;

€) HeJIOCTaTOYHAasl perjlaMeHTalusl MPOLECCOB B KPUTUUECKOM TOUKE.

B  3aBucumoct OT crHneuMQUKU ~ aHaIM3UpPyeMOro Ou3HEec-Ipolecca MNepeyeHb



KOPPYIILMOTEHHbIX (DaKTOPOB MOXKET ObITh JONOJHEH, HampuMmep, TakuM (AKTOpoM, Kak
B3aUMOJEICTBUE C TOCYJAapCTBEHHBIM OpPraHOM, CIy)Kallue€ KOTOPOrO YacTo IPU3HABAIKChH
BUHOBHBIMU B COBEPILIEHUU KOPPYIIIMOHHBIX [TPaBOHAPYLICHU.

4.4. CreneHb BbIPaKEHHOCTH Ka)JO0r0 KOPPYNLUOTNEHHOro (hakTopa OLEHUBAETCS C
UCIOJb30BAHUEM TpexOaulbHOM MmKanel (Hampumep, "Huzkag", "cpeansas"', "Belcokas") u
OTIPEIENISIETCSI HTOTOBOW CTETIEHBIO BRIPAKEHHOCTH KOPPYIIIMOTEHHBIX (PaKTOPOB.

ITpu 3TOM puaepKUBaEMCs CIETYIOIUX TPUHIUIIOB:

- BEPOATHOCTh peaM3alliil KOPPYIIIMOHHOIO PUCKA CJIEAyeT OICHMBATh KaK HHU3KYIO, €CIIH BCE
KOPPYIIHOTEHHBIE (PaKTOPhI OTCYTCTBYIOT WIJIM KpailHE HE3HAYMTEIIbHBI (TIOJTYyYUIIN OLIEHKY 1 Ga);
- BEPOSITHOCTb PeaM3alry KOPPYIIIMOHHOTO PUCKA CIIEAYET MPU3HATH BRICOKOU,ECITN XOTs ObI /1Ba
KOPPYHNIIMOTEeHHBIX (DaKTOpa MPUCYTCTBYIOT B 3HAYUTENBHON cTENEHH (IOJyYnIIN OLICHKY 3 OaiJa)
win OoJiee MOJOBUHBI KOPPYNLUOTEHHBIX (aKTOPOB MPUCYTCTBYIOT B ONPEICICHHON CTeNneHH
(momyuwniu omeHKy 2 Gaia).

4.5. Hapsany ¢ BEpOSTHOCTBIO peaau3alvi KOPPYNIIMOHHOTO PHUCKA OLIEHUBAETCS
BO3MOXKHBII Bpen (yuiep0) OoT peaiu3aluu KOPPYHIIMOHHOTO pUCKa B KPUTHUYECKOM TOUKeE.

[Ipu 3TOM PUOPUTETHOE BHUMAHUE YIENsAeTCs CIEeAYIOIUM BHUIaM Bpeaa (yiiepoa):
- BpeI )KU3HU U 3[I0POBBIO TPAXK/IaH;
- Bpel HAllMOHAIBHOM 0€3011aCHOCTH;
- MaTepHaJIbHBIA yIiepO yUpeXXJEeHHIO, B TOM YHCIIE€ yTpaTa WJIM MOopya aKTUBOB YUpPEXKIEHHUS,
HEO0OOCHOBAHHOE yBEIIMYECHUE PACXOJIOB HA 3aKyIKy TOBApOB M YCIYT, PAcXo/bl Ha TOJATOTOBKY K
CyneOHBIM  pa30upaTenbCcTBAaM H  CyAeOHbIe HM3IEPKKH, mTpadbl 3a  KOPPYMNIIMOHHBIC
[IPaBOHAPYILICHMs, YIMyIIEHHass BbIT0/a, 3aTpaThl Ha BOCCTAHOBJIEHHE HAJICKAIIEro IOpsaKa
peanu3any OM3HeC-poIecCoB;

- pemyTalMOHHBIN ymepd YYpeKIEHUIO, B TOM 4YHCIE HEraTWBHbIE MyOJMKAIMU B CPEICTBaX
MaccoBoi HMH(pOpMAIMK, PE30HAHCHBIE CyAEeOHBIE Pa30MpaTEeNLCTBA, MHOTOUYNCICHHBIE JKalIO0O0bI H
MIPETEH3UH CO CTOPOHBI TPaXK/IaH U OpraHU3aAIIHA.

4.6. B cnyuyae ecnu peanusanus KOPPYNIIMOHHOTO PUCKA MOKET IMOBJI€Yb BPEN KU3HU U
3I0pPOBBIO TpPaKIaH ¥ (WJIM) BpEl HAIMOHATBHOW OE30MacCHOCTH, TaKOW MOTCHIIMAIBHBIA BpeE.
CJIEyEeT OLIEHHMBATh KaK 3HAYUTEIbHBIH (MaKCHUMajbHas OLIEHKA [0 Oa/IbHOI 1IKaje).

[Ipu oueHKe BO3MOXHOTO MaTEPHAIBHOIO WM PENYTALMOHHOTO BpEIa YUYPEXKICHHUIO
aHAIIM3UPYETCs, CIMOCOOHO I MPUYMHEHHE TAaKOTO Bpelna CAelaTh HEBO3MOXHBIM BBITIOJTHEHHE
Lenel W 3a1ad y4YpeKIEHUs U MPUBECTH K MPUOCTAHOBKE €ro AesATeNbHOCTH. B 3TOM ciyuae
MOTEHIIMATBFHBIA  Bpel OLEHUBACTCSl KaK 3HAYUTENbHBIM (MakCcUMallbHas OlleHKa 1Mo OaibHOM
IIKaJe).

4.7.  3HaYUMOCTh KOPPYNIIMOHHBIX PUCKOB OIPEACIACTCS COYETAaHHEM PaCCUYUTAHHBIX
paHee MapaMeTpoB: BEPOSITHOCTH pealM3alliyd  KOPPYILMOHHOIO pHUCKa B KPUTHYECKOW TOYKE
(BEpOSITHOCTB) ¥ BO3MOXKHOTO BpeJia OT €ro peanu3anun(Bpen).

[Ipu 3TOM 3HAUUMOCTH PUCKA €CTh BEPOSITHOCTh, YMHOKEHHAsI HA BPEI.

4.8. PamxupoBaHME KOPPYNIIMOHHBIX PHUCKOB MO 3HAYMMOCTH  MPOBOAMUTCSA  C
HCIIO0Jb30BAHUEM KaK KaU€CTBEHHBIX, TAK U KOJIMUYECTBEHHBIX MTOKa3aTeleH.

[Ipu >TOM BCEe PHUCKM TO CTENEHH CBOCM 3HAUMMOCTH PAa3JEisiOTCS Ha KPUTHUUYECKHE,
CYILIECTBEHHBIE U HE3HAUNTEIIbHBIE.

5. PazpaloTka Mep N0 MUHUMHU3AalH KOPPYNIHMOHHBIX PUCKOB

5.1. JIina kaxxJI0¥ BBISBJICHHOM KPUTHYECKOM TOYKH OIPEACISIOTCS BO3MOXHBIE MEPHI 110
MUHUMHU3ALUA  COOTBETCTBYIOIIMX  KOPPYHIMOHHBIX  pUCKOB. Ilpu 3ToM  Heobxoaumo
MPUOTU3UTENHHO OIEHHUBAaTh 00BEeM (DMHAHCOBBIX 3aTpaT Ha peaM3alHI0 ITHX Mep, a TaKkKe
KaJIpOBbIE U UHBIE PECYPChI, HEOOXOAUMBIE JJISl TPOBEIEHUSI COOTBETCTBYIOIINX MEPONPUATHUH.

5.2. B ciyyae Hanmu4us HEOOXOIUMBIX PECYPCOB BO3MOKHO MPOBEACHNUE MEPOIPHUITHIA 1O
MUHHMH3ALUH BCEX BBISIBIICHHBIX PUCKOB.

B ciyuyae HEBO3MOXXHOCTH WM 3KOHOMHYECKOM HEILeIeco00pa3HOCTH OJTHOBPEMEHHOM
peaMzanuu Mep M0 MHUHUMH3AIMH BCEX BBISBJICHHBIX KOPPYMIIMOHHBIX PUCKOB HEOOXOIUMO, B
IIEPBYIO O4Yepeab, pPEATU30BaTh MEPbl 10 MHUHUMHU3ALUU KPUTHUYECKUX M CYIIECTBEHHBIX
KOPPYMNIIMOHHBIX PUCKOB.

5.3. llpm ompeneneHWu Mep MO MHUHUMH3AIHWKA KOPPYNIHMOHHBIX PHCKOB HEOOXOAUMO



IpUACPKUBATHCA CICAYIOIMIUX ITPUHITUIIOB!

- KaxJas Mepa GopMyJIHpYyeTcss KOHKPETHO, paOOTHUKU YUPEXKIECHUS, BOBJICUEHHBIE B MPOIIECC €€
pean3anyy, IOHUMAIOT, B YEM OHA 3aKJIH0YacTCs, IOHUMAIOT XKEJIaTeIbHBINA PE3YJIbTAT U €ro CBS3b
C MUHUMH3AIUENd KOHKPETHOI'O KOPPYILIMOHHOIO PUCKA;

- JUTSl K&KJJOW MEpbl YCTaHABIMBAETCSI CPOK UITH MEPUOJAUYHOCTD €€ pealln3allli;
- JI7IS1 KQXKJI0M MEpBI OIPEICIIIeTCS OTBETCTBEHHBIN 3a €€ pealn3aluio;
- peanu3ainus KaX10i Mepbl OATBEPKIAETCS JOKYMEHTAIbHO;

- Ha CTa/JIU{ TUIAHUPOBAHMSI MEp MO MUHUMH3ALUU KOPPYMLHUOHHBIX PUCKOB MpOopadaThIBAtOTCs
MEXaHHM3Mbl MOHHUTOPHHTA PEaTH3al[Mi 3TUX MEP M OICHKH X 3(PPEKTUBHOCTH.

5.4. Bo3MOXxHBIE MEPHI IO MUHUMU3ALMHA KOPPYHNLHOHHBIX PUCKOB BKJIIOYAIOT HECKOJIBKO
OCHOBHBIX OJI0OKOB:

1) Opranuzanus, perJiaMeHTaIus ¥ aBTOMAaTH3aIUs ITPOLIECCOB, B TOM YHUCJIE:

- JeTajbHasl perjaMeHTalus OW3HEC-TIPOLIECCOB B KPUTHMUECKUX TOUKax (HOpsAIKa U CpPOKOB
peanu3anuy, JIOKYMEHTALMOHHOTO O0OeCHeYeHMs, OTBETCTBEHHBIX JIUII), 3aKPEIUIEHUE YETKUX
OCHOBAHMUU U KPUTEPUEB MPUHATHUSA JIOOBIX PEIICHUH, BICKYIIMX KOHKYPEHTHOE paclpeieiieHHue
BBITOJIbI (MPEUMYIIECTBA), CBEACHUE K MHUHUMYMY JUCKPELUOHHBIX MOJHOMOYMI pabOTHHKOB
OpraHu3aIuy;

- CBEICHHE K MHUHHUMYMY CHTyalllMid, TP KOTOPBIX pEIICHHE MNPUHAMAETCS pPaOOTHHUKOM
€IMHOJIMYHO WJIM HAa OCHOBAHMU HH(MOpPMAlMM, IOATOTOBIECHHON PaOOTHUKOM €AWHOJIUYHO,
pa3syMHOE pacuIMpeHue Kpyra JuL, 6e3 y4acTus (corjacoBaHHe) KOTOPhIX HE MOXET ObITh MPUHATO
peLIeHrE O paclpeIeNIEHUN BbITO/bl (IPEUMYIIECTBA);

- UCKJIIOYEHUE CHUTYyalMi, NpH KOTOPbIX paOOTHUK YUPEXKIEHHUS COBMeEINAeT (YHKIHUU IO
HCIIOJIHEHUIO PEIICHUS U KOHTPOJIIO 3a €r0 UCIOJHEHHUEM;

- COBEpIICHCTBOBAHHWE MEXaHHW3Ma OTOOpa pabOTHHUKOB JJsl BKIIOYEHUS B COCTaB KOMMHCCHIA,
pabouux TpymI, TPUHUMAIOMIMX YIpPaBICHYECKHE pELICHUs, HalpaBIeHHOE B TOM YHCIE Ha
BBISIBJICHHE U YPETYJIUPOBaHNE KOH(MIMKTAa HHTEPECOB;

- aBTOMaTH3alHsi OM3HEC-IIPOIIECCOB U OTAEIbHBIX HOIPOLIECCOB.
2) CoBeplIeHCTBOBaHUE KOHTPOJIBHBIX 1 MOHUTOPUHTOBBIX ITPOLIEAYP, B TOM YHCIIE:

- YaCTMYHas  aBTOMATH3allUsl  KOHTPOJIA:  BBeAEHHE B  WH(POPMALIMOHHBIE  CHUCTEMBI,
CONPOBOXKAAIOIINE  JIEATEIbHOCTh ~ PAOOTHUKOB — yUpEeXKIEHMs, "MHIUKATOPOB Koppymnuuu'",
MIO3BOJISIONIMX ONEPAaTUBHO MOJIy4aTh CBEJCHUS O HAIMYMM B paMKax peajau3aluy Ou3Hec-mpolecca
IIPU3HAKOB KOPPYNIIMOHHBIX IPAaBOHAPYIIECHHUI;

- COBEpIICHCTBOBAHWE MEXAHM3MOB BBISBICHUS KOH(DIMKTA MHTEPECOB B JEATEIbHOCTH
pPaOOTHUKOB YUpPEXJEHUS, B TOM YHUCIE MyTEM BHEAPEHHs CIEUUAIN3UPOBAHHOTO MPOrPAMMHOIO
o0ecrieyeHus, MO3BOJISIONIETO COMOCTaBUTh HWH(POPMAIMIO O POJCTBEHHHUKAaX pPAOOTHUKOB C
nHpopMalnMel O CcoCTaBe yupeAuTeNneld M OpraHax YIpaBJIEHUS KOHTPAr€HTOB U KOHKYPEHTOB
OpraHu3aIuy;
- COBEpIICHCTBOBAHUWE MEXAaHU3MOB, IO3BOJIOIIMX PAOOTHUKAM YUPEXKIECHUS CBOEBPEMEHHO
COOOIIUTH O 3aMEUYEHHBIX UMH CIy4yassX BO3MOXHBIX KOPPYILMOHHBIX HApyIIEHUH, B TOM YHCIE O
CUTyallusiX, KOTJa B IPEANOJIaraéMble KOPPYNIMOHHBIE IPaBOHAPYIIEHUS BOBJIEUEHBl HX
PYKOBOJUTENH;
- peryJsipHbII MOHUTOPHHI MH(POPMALUU O BO3MOXHBIX KOPPYNLHUOHHBIX MPAaBOHAPYIICHHSX,
COBEPIICHHBIX PAOOTHUKAMH YUpPEXKACHHUS, B TOM YHCIE >XKajlo0 u oOpamieHuid TpaxaaH U
opraHusanuii, nyOnukauMid B CpeAcTBaX MAaccoBOM HH(popManuu (HampuMep, CO3/aHHUe
s dexTuBHOM "Topsueit tuHUN");
- COBEpUICHCTBOBAHNWE MEXAHW3MOB BHYTPEHHET O KOHTPOJIS 3a UCIIOJHEHNEM PaOOTHUKAMHU CBOMX
0053aHHOCTEM, C y4eTOM BEPOSATHBIX CITOCOOOB 00X0/1a BHEIPEHHBIX MPOLIEAYP KOHTPOJIS;

3) Undopmanmontsie 1 00pa3oBaTeIbHbIC MEPOTIPUATHS, B TOM YHCJIE:
- UHGOPMHUPOBAHME  KOHTPAreHTOB  YUPEXAEHUS O  MOCIEJICTBHAX  KOPPYMIMOHHBIX
IIpaBOHAPYILIECHUN;
- pa3MerieHue HMHQOpPMaUM 00 OTBETCTBEHHOCTH 3a KOPPYNLMOHHBIE IPaBOHAPYIIEHUS B
3MAHUSIX YUPEXKICHHS U Ha OHUIIMATIBHOM CaiTe;

- HNPpOBCACHUC MCETOAUUCCKUX COBGH_[aHI/II\/'I, CCMHUHAPOB, KpPYIJIBIX CTOJIOB, II0 BOIIpOCaM



MPOTHUBOJCHCTBUS KOPPYNLUH, B OCOOCHHOCTH [UIl PAOOTHHUKOB YUPEKICHHS, 3aMEIIAroLINX
JOJKHOCTH, CBSI3aHHBIE C KOPPYIILIUOHHBIMU PUCKAMU;

- IIOBbIIIEHHE KBaIM(PUKALHUNU PAOOTHUKOB YUPEXKJIEHUS, OTBETCTBEHHBIX 3a IpPEXyNpEeKICHHUE
KOPPYIIHH, I10 BOIIPOCAM yIPaBIEHUS KOPPYNLIMOHHBIMU PUCKAMHU.

6. Odopmiienue, corjiacoBaHue U yTBep:KIAeHHe Pe3yJbTATOB OlleHKH
KOPPYNIHOHHBIX PHCKOB

6.1. Ilo pe3ynbTaraMm OLIEHKM KOPPYHIIMOHHBIX PHUCKOB JJIsl KaKOTO PacCMOTPEHHOIO
HalpaBJieHUs JEATEIBHOCTH (OM3HEC-TIpoIecca) YUPEKIACHUSI COCTaBIISIETCS OOIIMH TepeueHb
BBISIBIICHHBIX KOPPYMIIMOHHBIX pUCKOB. COOTBETCTBYIOIAs HH(pOpMALUs NPEACTaBIsieTcs B popme
Peectpa (kapThl) KOPPYIIIMOHHBIX PUCKOB B COOTBETCTBUH ¢ Tabmuieit 1 [lonoxeHus.

6.2. Ha ocHOBaHMHM pe3yJbTaTOB aHaIW3a KOPPYMIIMOHHBIX PHUCKOB (QopMupyercs
IlepeueHp NOIKHOCTEN B yUpPEXKIEHUH, 3aMEIIEHUE KOTOPBIX CBA3aHOC KOPPYNIIMOHHBIMH PUCKAMHU.

6.3. Ha ocHOBaHWU pe3yJbTATOB OLIEHKH KOPPYNIIMOHHBIX PUCKOB (Gopmupyercs [lnan
MEPONPUATHI MO MHUHUMHU3ALMUUA KOPPYHMIHOHHBIX PHCKOB B YUPEKJIEHUM B COOTBETCTBUU C
Tabnuueit 2 Ilonoxenus. Ilpu dopmupoBanum ykazanHoro IlmaHa cremyer y4HTHIBaTh, UTO
OTJEJIbHBIE MEpbl 110 MUHUMH3ALUU KOPPYNIMOHHBIX PHCKOB MOTYT HPHUMEHATHCA Cpasy K
HECKOJIbKMM KPUTUYECKUM TOUYKaM.

[Inan MeponpuATHl IO MUHUMHU3ALUU KOPPYIILMOHHBIX PUCKOB B YUPEKICHUH BKIHOYACTCS
B Ka4eCTBE OTJEIbHOM YacTu B [Il1aH MpOoTUBOAECHCTBUSA KOPPYIILUH YUPEIKIACHUS.

6.4. Peectp (kapTa) KOpPpPYIIHMOHHBIX PHUCKOB, [lepedeHpb MOMKHOCTEH B YUPEKICHUH,
3aMeIleHHE KOTOPBIX CBSA3aHO C KOPPYILHUOHHBIMU PUCKaMHU, a Takxke MpoekT [lnana meponpustuit
[0 MUHUMH3ALUN KOPPYNLHOHHBIX PHUCKOB B YUPEXKIECHUU IPEACTABISAIOTCA Ha YTBEP)KIECHUE
PYKOBOJUTEIIIO.



Peectp (kapTa) KOppYNIIUOHHBIX PUCKOB YUPEIKICHUS
o cocrosgauto Ha JIJJI/MM/ITTT

Taomuma 1

MCpI—;I 110 MUHUMHU3AINH PUCKOB B

Hanpasnenue Kputnueckas Kpatkoe onucanune JIoJKHOCTh pabOTHUKA,
NEATETbHOCTH TOYKa BO3MOXHOU JESITENLHOCTh KOTOPOTO KPUTUYECKON TOUYKE
(6uznec-mporecc) KOPPYHIMOHHOM CXEMBI CBS3aHA C
KOPPYTIIHOHHBIMHU Peanuzyemsbie [Ipennaraemele
pUCKaMHu
1. 1.
2.
2.
Tabmanma 2
[Tnan MeponpusATHIA 10 MUHUMH3ALMKU KOPPYIIIUOHHBIX PUCKOB
HA.....TOJ
Meponpustue 1o Hanpasnenne Kputnueckas Cpoxk OtBercTBeHHBIN 32 | [Lmanupyemsblii
MUHUMU3AIIT JESITENbHOCTH TOYKa (IEepUOIUYHOCTH ) peann3anuio pe3ynbTar
KOPPYHIIHOHHOI'O PUCKa (6busHec-mporliecc) peanuzanuu
1. 1. 1.
2. 2.
1. 3.
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